
11/18/20

1

Admin council day 1 of 3
Brighton CSD
November 18, 2020

Natalie McCabe Zwerger, Director
Center for Strategic Solutions
Metropolitan Center for Research on Equity and the Transformation of Schools

1

Introductions Pitch Style

Name, Role, and Pronouns

Tell us about one person who 
has kept you grounded for the 

past 8 months.

2
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How can I disrupt and dismantle the existence of inequity 
within my sphere of influence?

(adapted from Gorski, 2016)

Center for Strategic Solutions
Metropolitan Center for Research on Equity and the Transformation of Schools

Essential Question
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Accept that our impact might not always reflect our intentions. 
Focus on the impact.

No one has all of the answers. This work is complex.

Sit with and learn from your discomfort. Discomfort leads to 
growth.

Center for Strategic Solutions
Metropolitan Center for Research on Equity and the Transformation of Schools

Assumptions

4
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Together we will...

Examine culturally responsive leadership and reflect on our 
work bringing together folx with different points of entry.

Center for Strategic Solutions
Metropolitan Center for Research on Equity and the Transformation of Schools
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Anti-racism (Tiffany Jewell, 2020)
“When I think of anti-racism, anti-racists are people who oppose the 
systemic misuse and abuse of power by institutions that lead to us having 
those personal biases and prejudices against each other. That foundation 
is there. An anti-racist person is somebody who is actively working for a 
society where we aren’t oppressed because of our differences, where 
every person gets to be their whole self and honored for that.”

Teaching Tolerance: This Conversation is Anti-racist
https://www.tolerance.org/magazine/fall-2020/this-conversation-is-anti-
racist?fbclid=IwAR3LAcTXWRc7JkqKg9ORegX_aCtLBpD8UG_xFsu77FjQuD1UeyQCrdUvLGI
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https://www.tolerance.org/magazine/fall-2020/this-conversation-is-anti-racist?fbclid=IwAR3LAcTXWRc7JkqKg9ORegX_aCtLBpD8UG_xFsu77FjQuD1UeyQCrdUvLGI


11/18/20

4

We know this work is not happening in a 
vacuum.
Let’s watch 2 clips from a NY Times Series on race.
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https://www.nytimes.com/interactive/projects/your-stories/conversations-on-race
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What did you notice about how these folx 
spoke about race and identity?
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Themes from the all staff PD 10/9/2020
(common across both sessions)

● Examine practices and policies, particularly ones that disproportionately affect 
BIPOC students

● Hire more BIPOC staff and better support current BIPOC colleagues
● Review of curriculum + implement CRSE
● Implement ABAR practices throughout the district
● Bolster support for BIPOC students
● Build staff buy in + continue the conversation
● Provide more opportunities to build staff capacity around ABAR
● Center student voice + create more pathways to learn about the student 

experience
● Acknowledge and address implicit biases
● Deepen communication + engagement with families
● Continue self reflection on teaching practices

11

Let’s talk about bias.
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Is this little girl biased?
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Babies have biases.
• By 3 months of age [infants] stare longer at a face 

from their own racial group than one from a less 
familiar racial group.”

• “By 9 months of age infants are better able to tell 2 
own-race faces apart compared to 2 other-race 
faces.”

• “Babies will always tend to gravitate to sensory 
information they have been exposed to before, 
preferring it to sights, sounds, and other sensory 
inputs that are unfamiliar and strange.”

Banaji, M. R., & Greenwald, A. (2013). Blindspot: Hidden biases of good people. New York: Delacorte Press.
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https://drive.google.com/file/d/1M0Jpja71ux73I3Hau67skNgMZmi3OI0R/view?usp=sharing
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Implicit bias
• “Deep-seated attitudes that operates outside conscious 

awareness- that may be in direct conflict with a 
person’s stated beliefs and values.” (Carter et. al, 2014)

• Implicit biases can encompass both favorable and 
unfavorable assessments. They are activated 
involuntarily and without an individual’s awareness 
or intentional control.

(Kirwan Institute, 2015)
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Don’t Talk about Implicit Bias Without Talking about 
Structural Racism

“Each of us needs to look in the mirror to notice how our particular lived 
experiences have shaped our beliefs, attitudes, and biases about 
ourselves and others. And, with increased knowledge of ourselves, we 
also need to look out the window to understand how racism, classism, 
sexism and other forms of systemic oppression operate in our institutions 
to create systemic advantage for some groups (white, male, heterosexual, 
cisgender, etc.) and disadvantage for other groups (people of color, 
women, LGTBQ+ people, etc.) in every sector of community life.”

by Kathleen Osta and Hugh Vasquez, National Equity Project

https://medium.com/national-equity-project/implicit-bias-structural-racism-6c52cf0f4a92
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https://medium.com/@kathleenmosta
http://www.medium.com/@hughjvasquez
http://www.nationalequityproject.org/
https://medium.com/national-equity-project/implicit-bias-structural-racism-6c52cf0f4a92
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What can I do about bias?
Studies show that despite pervasive pro-white 
bias, teachers can mitigate the effects through 
culturally responsive teaching methods that 
promote mutual respect and resolve inter-
ethnic conflicts.

(Kumar et. al, 2014).
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Connections to Ch. 1-2 Unconscious Bias in Schools: A developmental 
approach to exploring race and racism (Benson & Fiarman)

• P. 16: “Our definition of unconscious racial bias for the purposes of this book is 
learned beliefs, attitudes, and stereotypes about a particular race that result in 
harmful or preferential treatment of members of that race. As with anything 
unconscious, this type of racial bias has nothing to do with conscious intentions, 
because the thoughts and actions are not known to the conscious mind.”

• P. 23: “As educators, we have the dual task of investigating racial preferences we’ve 
absorbed throughout our lives as well as trying to lessen our role in perpetuating this 
pattern within our schools and classrooms.”

• P. 32: “The crux of the problem is that educators act in racially biased ways without 
realizing it.”

• P. 38: “One of the greatest challenges in conversations with white people about racial 
bias is their deeply  ingrained conviction that they are innocent. Even white people 
engaged in anti-racist work persist in this belief.”
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Culturally responsive education

1.Affirms racial, linguistic, + cultural identities;
2.Prepares students for rigor + independent learning;
3.Develops students’ abilities to connect across lines of 
difference;
4.Elevates historically marginalized voices; and
5.Empowers students as agents of social change.

(NYSED CR-SE Framework, 2019).

19

Examples

20
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CRE Scorecard

What are some of the 
ways that teacher 
bias might influence 
curriculum and unit 
planning? 
How might biases 
even impact the way 
they use the 
scorecard?

21

A white 5th grader calls a Black 5th grader the n-word. The principal 
notifies the school community.

Recently, there was a situation that occurred at our school where a student used a racial slur, in reference to a classmate and friend. This 
situation was immediately addressed with urgent action, close dialogue with all families/students involved, serious consequence and 
restorative practices. A clear and unwavering message was sent, that there is no place for racist, derogatory, discriminatory and/or biased 
words or actions within our school. In addition, we hold bystanders to the same accountability and expectations, arming them as agents of 
change, responsible for impacting their sphere of influence through their own initiative and upstanding words, actions, and behaviors. 

As a school, we are dedicated to ensuring that all of our students know they are seen, they are heard, they are welcomed, they are 
included, and they are safe. Throughout the next few months we will continue to operationalize our commitment to all students and in 
September, we will seek community involvement as we continue beyond the foundational path we have created through Equity work this 
school year. Prepare yourselves to hear and understand words like implicit bias, marginalization, microaggression, educational equity, 
culturally responsive education, and critical consciousness. If you haven’t already, begin developmentally appropriate conversations with 
your child about the content of this message and join us to make one voice, loud, strong and clear, standing up for equity, kindness, 
inclusivity, and the true meaning of “together.”

Share with your children that we will not look away and we will not privilege intent over impact 
(https://www.goodtherapy.org/blog/impact-intention-right-use-power-0731124) when words are used as weapons and members of our 
human family are subjected to condemning speech or actions. Ask yourself how you too can spread our message and work through your 
own sphere of influence and if nothing else, remember that inaction is action and children are watching. 

If you have any questions, concerns or feedback regarding this letter or our continued work on behalf of all students, we encourage you to 
reach out. Also, if you would like additional resources to support conversations with your children/community, please do not hesitate to 
contact us. Thank you in advance for your support and assistance in continuing to create a school and educational community that our 
students deserve.
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https://research.steinhardt.nyu.edu/scmsAdmin/media/users/atn293/ejroc/CRE-Rubric-2018-190211.pdf
https://www.goodtherapy.org/blog/impact-intention-right-use-power-0731124
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School study

Let’s have a look at a school that is striving to 
dismantle the influence of white supremacy in teaching 

and learning.

@STARAcademyPS63
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NYCDOE PS 63 STAR Academy

Our Mission
STAR Academy is an inclusive and diverse community where all learners’ strengths 
are valued so that they are empowered to think critically about equity and access 
with the vision of becoming engaged change-makers and advocates for social justice. 
We implement culturally responsive practices and anti-racist curriculum.

STAR Academy- PS 63 is a small, Pre K- 5th Grade 
elementary school in the East Village.
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https://twitter.com/STARAcademyPS63
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NYCDOE PS 63 STAR Academy-(Students Taking Active 
Roles)

Listening conferences

25

Rights and 
responsibilities

All students discussed their rights 
and what responsibilities they have 
in ensuring that all students have 
access to those rights.

26
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NYCDOE PS 63 STAR 
Academy- Curriculum on 

white privilege

“Our fifth graders learned about white 
privilege and thought of examples of 
where this privilege lives in our everyday 
world.”

27

NYCDOE PS 63 STAR Academy- Professional 
development

“On Day 2  of our District Equity PLC, we explored the anti-racist organization 
continuum and used a silent dialogue protocol. Thanks #2018ccer for guiding 
our work.”
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https://twitter.com/hashtag/2018ccer?src=hashtag_click
https://twitter.com/hashtag/2018ccer?src=hashtag_click


11/18/20

15

29

High School Student equity leader mission

“We are here to ensure that everyone feels included, 
sees themselves represented, and gets what they need 
in order to thrive in our community.” 
(OHS Student equity leaders, 2020).

30
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OHS Student equity leader teach-in prompts 
(used in student-led circles with staff)
Prompt 1:
What makes you or someone you know feel included/excluded when you walk into your building?

Prompt # 2
Describe a time when you felt included or excluded at [your school].

Prompt # 3
Describe how you feel your identity is represented in [your school]. 

Prompt # 4
What are ways you want to see inclusivity promoted at [your school]?

Prompt #5
Describe a time when you felt like you lost your power.

Prompt #6
Reflect on a time you could have done better and share what you might do differently if in a similar situation now.
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Other CR-S practices
❖ Examine all data points disaggregated by race (achievement, discipline, 

special education classification, participation in sports, clubs, and 
student organizations), AP/honors course enrollment AND address any 
disparities by conducting a root causal analysis

❖ Center BIPOC staff and students by offering affinity spaces
❖ Allow for student-driven curriculum opportunities
❖ Afford space for student-led peer to peer training, student-led teach-ins, 

talk backs, and forums around issues of racial equity and the current 
sociopolitical climate

❖ Unpack the influence of white supremacy culture in our teaching, 
pedagogy and relationships

❖ Speak up and intervene when you witness racial microaggressions and 
macro harms

32

https://www.dismantlingracism.org/uploads/4/3/5/7/43579015/okun_-_white_sup_culture.pdf
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Define CR-SL (Muhammad Khalifa)
P. 13: Three basic premises:

1. “Cultural responsiveness if a necessary component of effective 
school leadership.”

2. “If cultural responsiveness is to be present and sustainable in 
school, it must foremost and consistently be promoted by school 
leaders,” and

3. “Culturally responsive school leadership (CRSL) is characterized by a 
core set of unique leadership behaviors, namely:

a. Being critically self-reflective,
b. Developing and sustaining culturally responsive teachers and 

curricula, 
c. Promoting inclusive, anti-oppressive school contexts, and
d. Engaging students’ Indigenous (or local neighborhood) community 

contexts.”
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Culturally responsive school leadership (Muhammad 
Khalifa)- Chapter 6: “Anti-oppressive schooling through 

responsive school leadership”

Reducing Racism in Schools: The Promise of Anti-Racist         
Policies by: Britney Jones

Best Practices for Promoting Equity Across A District

Center for Strategic Solutions
Metropolitan Center for Research on Equity and the Transformation of Schools

Please read for our next meeting on 
January 20th, 2021
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https://drive.google.com/file/d/1RM5Qyiy2zVf8PfGkPWZsJYaNQWtsrCva/view?usp=sharing
https://cepa.uconn.edu/wp-content/uploads/sites/399/2020/09/Issue-Brief-CEPARE_B-Jones.pdf
https://drive.google.com/file/d/1DO1_uz1BOTfaPd4gI5C5dsAAdWdJwfFa/view?usp=sharing
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Please take a moment to offer some feedback!
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Center for Strategic Solutions
Metropolitan Center for Research on Equity and 

the Transformation of Schools

Natalie McCabe Zwerger
nz11@nyu.edu
917.806.9127

@Natalie_Zwerger
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https://bit.ly/Brighton_Nov18

